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People capabilities

Performance (KRA, KPI)

What is generally done …
view with management lens

What matters most …
view  with psychological lens

• Look at pedigree, 
qualifications

• Person’s mettle, desire, 
perception

• Roles, designations • Thinking, Feeling & Behaving

• KRAs • Capabilities

For successful outcome from people

vs

Organizations

Business Performance – The Framework. . . 



Business Performance – Go Digital  !!



Untapped Human Capital is the 
Next Great Global Resource

Organizations make use of less than 20% of their employees’ potential 
              Source: Gallup Research

• Significant % of employees' potential is still a ‘hidden 

treasure’

• Employee & Organization need help as calibrated measure 

are unavailable

• Organization output is a fraction of possible output 

• No behavior is exhibited & no data is tracked

• Tools like ERP contains ‘HARD DATA’ related to exhibited 

outcome, but no means of sensing ‘SOFT & UNTAPPED’ data

TAPPED 
POTENTIAL

UNTAPPED 
POTENTIAL

Organizations can bring out this hidden potential to 
create business competitiveness

20%80%



Sharp focus 
on real 

operational 
issues

Realtime   
view of 

business 
situations

Rule       
based 

decision 
pointers

Sustainable 
value 

creation

People   
innate 

capability 
metrics

Individualize
d capability 
developmen

t plan

Preparing  
the person   
for job role

Organizational Performance concept



Business Performance - Consulting Methodology 

• Business / Corporate  
Goals 

• Department Goals

• Functional &  
Reporting Structure 

• Role & Employee 
Specific Job 
Responsibilities 
assigned

• Departments tied to 
perform Company 
goals

• Inter Departments’ 
Challenges & 
Remediation 
captured

• KPI / Goals Assigned 
to individual 
Employees / Heads

• KPI Logic / 
Measurement Criteria 
Defined

• KPI Connected to Data 
Sources & ERP 
Systems

• New Data Sources 
Created for 
Automation wherever 
required

• Performance 
Captured Online 
against KPIs

• Individual Performance 
Balance Score Card 

• Organization Live 
Performance Dashboard



Boards, CXOs, Senior 
Management, Business 

Executives, HoDs, Control 
Rooms

• Plant & Machinery
• Power Utilities 
• Connected through DPUs

• ETL / Translation
• Hexadecimal to Data
• Cloud Upload

• Data Warehouse
• Big Data Framework
• Indexed & Cleansed

• Analytics Engine
• Business Intelligence
• Visualizing Engine
• Algorithm Builder

• Dashboard Host
• Web-based
• Multi-Platform
• Control Room 

• Dashboards
• Analytic Packets
• Real-Time Monitor

Publish

Business Performance - Automation Methodology 

• Business Systems, 
• ERP & Applications

• Pre designed APIs
• ERP Specific
• Industry Specific



BPMS & EPMS Implementation Stages

• Top Management
• Core Operation
• Support Services

Key Performance 
Indicators 
DefinitionConceptualization 

Stage

Automation 
Stage

Appraisal 
Policies 

Definition

• Frequency 
• Rating
• Remuneration

• Organizational KPIs
• Departmental KPIs
• Employee level KPIs

KPI Alignment 
across 

Organization

Data Availability 
& Logics 

conclusion

Extraction, 
Transportation & 

Loading (ETL)

Dashboards 
Development

• Data gaps identification
• Process Reengineering

• Corporate Overview
• Department Consolidation
• Employee Scorecard

• Core ERP
• Peripheral Applications
• Excel/Other Sources

Implementation 
Stage

Departmental 
Buy In

Appraisal Tool 
Implementation

User Training and 
Handholding

• Reengineered Templates
• Scorecard Logics

• Tool Test Run
• Appraisal Reports 
• Increments/Incentives automation

• Tool and Process Training
• Issues resolution



EPMS- Enabling Business Bull’s Eye View



Real-time visualization of the business ensures that you are always grounded in 
reality, proactive and well prepared for any disruption

Create Employee 
Scorecards with 
data from your 
workflows, ERP, 
CRM and others.

Automate processes 
and drive specific 

insights while 
improving efficiency

Monitor 
performance in 

real-time and drive 
greater human 
capital benefits

Always-on 
monitoring of 
systems and 
processes to 

ensure ease of risk 
management and 
decision-making

Create an 
organization that 
is dynamic, agile 
and receptive to 

change

Benefits



Sample Scorecards-1



Sample Scorecards-2



Sample Scorecards-3



Sample OPEL Screen Shots - KPI Directory



Sample OPEL Screen Shots - KPI Directory



Sample OPEL Screen Shots - Effort Capture



•4 Decades of strategic expertise in developing people 

capabilities

•Mentor & Coach to CEOs of organizations of repute

•Gold Medalist - Tata Institute of Social Sciences

•Expert on people development through innovative HR 

practices. 

•Global consulting expertise on HR processes - PCMM/ 6 

Sigma

GD Sharma

Senthil Sivanandam



•2 decades of professional expertise in organizational transformational 

initiatives.

•Chartered Accountant coupled with expertise on latest technology  

platforms

Anusha Kannan

•3 decades of expertise in execution focus, technology adaptation & process 

enhancement. 

•Specialties: Performance Management, Organizational Development

Mansoor Ahmad
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