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Business Performance - The Framework, . .

Organizations

[a)

d
b

o
cJo
oo

Performance (KRA, KPI) e ==

For successful outcome from people

* Look at pedigree, *  Person’s mettle, desire,
qualifications perception

* Roles, designations * Thinking, Feeling & Behaving

e KRAs *  Capabilities



Business Performance - Go Digital !
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Organizations make use of less than 20% of their employees’ potential

Source: Gallup Research

Untapped Human Capital is the
Next Great Global Resource

&
T
UNTAPPED

POTENTIAL * Significant % of employees' potential is still a ‘hidden

TAPPED treasure’
POTENTIAL

* Employee & Organization need help as calibrated measure

are unavailable

20%

* Organization output is a fraction of possible output
* No behavior is exhibited & no data is tracked

* Tools like ERP contains ‘HARD DATA’ related to exhibited
outcome, but no means of sensing ‘SOFT & UNTAPPED’ data

Organizations can bring out this hidden potential to

create business competitiveness




Organizational Performance concept

Rule
based
decision
pointers

Realtime
view of
business
situations

Sharp focus
on real
operational
issues

~

Sustainable
value
creation
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* Business / Corporate .
Goals
* Department Goals

Business Perfarmance - Consulting Methodology

=E=F--

Functional &
Reporting Structure

* Individual Performance
Balance Score Card

Organization Live
Performance Dashboard

iééﬁﬁé

* Departments tied to * Role & Employee
perform Company Specific Job
goals Responsibilities

assigned

R s

OPEL
-~ 1080450
Performance * KPI Connected to Data
Captured Online Sources & ERP
against KPIs Systems

* New Data Sources
Created for
Automation wherever
required

CHALLENGES AND REMEDIATION

’

* Inter Departments
Challenges &
Remediation
captured

« KPI/ Goals Assigned
to individual
Employees / Heads

Goak: 0.49M (-60.14%)

Lowis
good

* KPI Logic /
Measurement Criteria
Defined



Business Performance - Automation Methodology
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Applications

~SQlserver ,
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‘u * Plant & Machinery

. <&
-~ )w\é‘/ * Power Utilities

~ * Connected through DPUs

A' Microsoft
| Dynamics
SADENRC S

* Pre designed APIs
* ERP Specific
* Industry Specific

* Business Systems,
* ERP & Applications
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Boards, CXOs, Senior e Dashboards
Management, Business * Analytic Packets
HYS=M Executives, HoDs, Control ¢ Real-Time Monitor

pénétrer >>> RoomS

e ETL/ Translation
* Hexadecimal to Data
* Cloud Upload

|
Dashboards

SErver

* Dashboard Host
* Web-based

* Multi-Platform
* Control Room

Data Warehouse
Big Data Framework
Indexed & Cleansed

Analyst (Analytics
Designer)

Analytics Engine
Business Intelligence
Visualizing Engine
Algorithm Builder



BPMS & EPMS Implementation Stages

Departmental
Buy In

Appraisal Tool
Implementation

User Training and

Handholding

Implementation
Sta ge *  Reengineered Templates © oo TFSI Run *  Tool ond Process Training
e Scorecard Logics * Appraisal Reports I luti
* Increments/Incentives automation SSUEs Tesoiution
Dashboards Extraction, Data Availability
Transportation & & Logics
; Development Loading (ETL) conclusion
Automation
Stage
0 Corporate Overview o Core ERP . Data aaos identification
e Department Consolidation e Peripheral Applicotions . PrncegsspReen ineerin
e Employee Scorecard e Excel/0ther Sources g g
Key Performance KPI Alignment App.ra'isal
Indicators across PO'I"E"?S
Conceptualization Definition Organization Sefinition
Sta ge *  TopManagement *  Orgonizational KPls *  Frequency

- . Core Dperation o Departmental KPls G Rating
,/“. *  Support Services *  Employee level KPIs *  Remuneration
't HYS=N

=/
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EPMS- Enabling Business Bull's Eye View

stock
Holding

Industry
Standard

Company

Profit Target

Profit
Movement
Trend




Benefits

reality, proactive and well prepared for any disruption

Create Employee
Scorecards with
data from your
workflows, ERP,
CRM and others.

Automate processes
and drive specific
insights while
improving efficiency

%,
“0 (&
ormance WS~

Monitor
performance in
real-time and drive
greater human
capital benefits

Always-on
monitoring of
systems and
processes to
ensure ease of risk
management and
decision-making

Real-time visualization of the business ensures that you are always grounded in

Create an
organization that
is dynamic, agile
and receptive to

change



Sample Scorecards-1
=

@
1) Region Chennai ¥ Branch Al v Employee  GOPIR
@R | sege al v Appraiserl CHITTIBABUP v Appraiserll SURESHV
®*
& Utilization
®
&
0 100.00 0
Employee  AHIRE SAGAR ASM
Overall Self Rating
2.65
Qualitative KPI
AHIRE SAGAR ASHOK
Q\
w
g
3
2 |
"
Y
1
\td
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Quality Audit

Overall Appraiserl Rating

Employee Scorecard - Department 1

v Designation Al v VYear Al v

v Reviewer SENTHILKUMAR W

Revenue Related

100.00 0 100.00

Overall Appraiserll Rating

2.20 2.30

1
&

Average Calls Per Month : 16.00

AverageCalls/Month : 0.00
DOJ : 01-08-2011

Years of Service : 6.90




Sample Scorecards-2

Employee Scorecard - Department 2

Region Al v Branch Ay v Employee ) v Designation g v Year Al v Stage A v

Appraiser! v Appraiseril v Reviewer v

.3933@3.

Achicving Annual Budget
071
0 100.00
Achieving NRP Pending C-Form Invoice Value Date ofJoining :2011-6-1
W & :
3 .
< ol ' ; 834444 Lakh £ 104 Years of Service : 7.00
«A‘ «; r“g ¥ 5
¢ L4 & ¢
Product

Overall Self Rating Overall Appraiserl Rating Overall Appraiserll Rating

3.96 3.89 3.94

Qualitative KPI

§
3
2 s
8 v
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= o '\ - ! ! . I | o, | | . I
Py ) v A & F ra rd ¢ K4 4 ;"": ' & 7 K4
4 v & Fa £ Y & & 4 r 4 F & rd
s ¥ & p e d & & é
KPIName
W spprssert Rating [ ppraisert_Rating Reviewer_fating [l set_Rating
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Sample Scorecards-3

@ Share
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Sample OPEL Screen Shots - KPI Directory

aRUNAGIRIG ¢, Profile (1)

Last Login Date : 20-03-2017 03:41:37

oy
‘ Year 016 |- Half Year | H2 v

Actual(%) Suggested Score i Self Remarks V
Maintain data reliablity Business 40 Development of new Database 100 400 475 New databasa ba 1.90
PMS input tool Business 20 Developing the existing PMS € 100 400 5 System s rework 1.00
Revision leters Business 10 Amve eligiole listt for PMS 201 100 4.00 49 Process complete 0.50
m:mtn& Business 5 Develop & screen to mairkan | 100 400 B Employees Trans 0.20
Homenet, Empioyee
ndwidual webporial Business 5 Migrated 10 HTML 5, Ul improy 100 400 5 Process execulec 0.25
mprovements,
[TMS phase |l Business 5 Discuss with IT team and finali 100 4.00 § Phase || compiex 0.25
Do Rapovcment fd Qualtative 5 The ablty 2nd nitiative to lean 100 4.00 as gain exposure | 0.23
eaming skils
Anahytical skils Quaitative 5 Abiity 1o coliect, gather, visual 100 400 5 Working in inform 0.25
Communicanon skiis Quaihtative 5 Effacive usage of varbal and | 100 4,00 a 20
477
* You have already submittec
ACHIEVEMENTS

Achievement App | Remark App |l Remark Emp Explanation

03-08-2016 :;?:bu'semen'. Incorporation in EIS salary
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Sample OPEL Screen Shots - KPI Directory

+ Acd New KPI % Refre
KPi Name KP! Type Department Edit

1.8TA Acoroval and certiicate in Taminadu ZRTO -Road transper: certficale for
new products especially 1.SLM Setf loading mixer - all versions 2.\Moter Graders
3Whee! Loacers -al versions Coorcinating with &l slate tracing authorty to gel
STA Appoval in the required siates

Caost reduction projects & Indegenisaton o Hydwaulic Equipment n CP30 and
CP45 # Replaceme: of existing skip ropes with altemate make s«ip ropes in
CP18, CP3C, CP45, M30Z, M1C, M1T and H1 25 # Repiacement cf misting 32
way NC valve wih ahermate make NC vaive in CP30

Busiress PaA V 2Ol

Busiress Design o 5

1}Selection and depioyment of sacurty agency in HO, Branch ofice and service
cantres{PAN India) ZjHanding Teft relaned ircdents in HO, brarch office and Busress P&, ¥ 2l |
service centes(PAN Inda) 3)Handing new assignments ard projcts

expiore the passibities of e-paysip to al employeas To ensure the saiary
payments done by first day of 1he month Full and Firal settemery: for resigned Busress Pasa /! ?
amployees Al ofer documens/ amployes payments

Cast reduction ( New front suppaet with exdsting siock of Holow square ube

14014008 8 (S1-52) in M2.25/ M2.5 | | Incorporations %or producion essness 1 Busiress Desgn v ?
M1Tand MIC)

CP1B T e /MEAZ) {125 Bt i b e 505 Desgr /0
Supporting marketing & service for offening new \axisting cusiomer requiraTent - Buskess Desgn 7

Proposa i2yout using special and ren- standard configuration

R

1
\
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Sample OPEL Screen Shots - Effort Capture

=

Year | 2016 B Half Year | Ht [+] m

% Refresh
Emp No Department Self Score ApplScore  App2Score  RevScore System Suggested Score Final ORC Score
' i ' Tl =
‘ 1500 NAGESH TUKARAM DHUMMA  Strategic Sourting 4.02 495 49 485 S
408 BAGIYARAJ N Production Stores 49 48 493 49 1 §
458 TUSHAR RANJAN SAMAL Spares Back Ofice  4.27 418 05 4% [V s
: 1293 SIVASHANKAR R Service 49 48 49 48 Bl 8
1683 BISWAJT SAMANTA Senvice 441 444 48 483 44 S
1356 SENTHL KUMAR P Service 5 48 483 4B 29 S
615 SATYABAN MAHAPATRA Spares Back Office  4.22 415 351 476 2 S
£98 BHASKARDV Projecs 465 47 448 47 ] s
132 ARUN S Planning 483 483 475 a7 S
1008 GOPALAKRISHNAN S Planning 469 473 47 375 s
875 RAJAMANIKANDAN § P8A 463 454 469 463 45 S
1207 BINAY SHUKLA Branch Stores 48 468 467 4 s
| 968 VINCD KUMAR S Branch Stores 4,35 453 467 q $
| 486 SENTHL GANESH H Senvice 498 a4 485 45 4 s
4R Rl IPAI SINGM Rranrh Strene 44k amn LRR 205 <

R

1
\
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Our Team

GD Sharma

*4 Decades of strategic expertise in developing people
capabilities
*Mentor & Coach to CEOs of organizations of repute

*Gold Medalist - Tata Institute of Social Sciences

Senthil Sivanandam

*Expert on people development through innovative HR
practices.
*Global consulting expertise on HR processes - PCMM/ 6

Sigma



Our Team

Anusha Kannan

2 decades of professional expertise in organizational transformational
initiatives.
*Chartered Accountant coupled with expertise on latest technology

platforms

Mansoor Ahmad

*3 decades of expertise in execution focus, technology adaptation & process

enhancement.

*Specialties: Performance Management, Organizational Development




Our Contacts

Hygen Solutions
Sri Virundavan
MIG 147, D7 Road, Marudham Nagar,
TNHB Phase 3 Layout,
Sholinganallur
Chennai — 600119

Phone: +91 87 545 788 75
Email: senthil.sivanandam@hygen.in




